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From Job Misery to Fully Engaged  
 
 
 Whether it comes as a surprise or not, far too many people today are unhappy 
and unfulfilled in their jobs (or line of work).  It’s not as if there’s an App for that kind of 
thing (although perhaps there should be).   
 
 An article from the New York Daily News in 2013 included a Gallup poll relating 
to workplace morale, exposing that “70% of those surveyed either hate their jobs, or are 
completely disengaged.”  The big question, is why?  Why are a drastic majority unhappy 
with what they do for a living?  It seems as though the answer should be so simple.  
And it is … for the most part.  As it turns out, when the right questions are asked, the 
truth about our purpose becomes much clearer.   
  
In the praised fable, The Truth About Employee Engagement, author Patrick Lencioni 
uncovers what he believes are the three root causes of job misery.  He delves into the 
backstory of Brian -- successful CEO of a fitness machine company.  Not long after 
entering retirement, Brian truly recognized that his purpose in life was to lead people.  It 
is what drew him to selflessly manage an old, worn-down, Italian restaurant down the 
street from he and his wife’s Lake Tahoe home.  By identifying and assessing the three 
root causes of job misery, Brian was able to make an incredible impact on the 
restaurant workers, not to mention, an impact on the business itself.      
   
 The first root cause of job misery is “anonymity.”  People need to be known.  It is 
just that simple.  Get to know your people.  “People who see themselves as invisible, 
generic, or anonymous cannot [possibly] love their jobs, no matter what they are doing,” 
says Lencioni. 
 As the author of this article, I’ll divulge for a moment.  During my first week 
working at Lululemon, something incredible happened that I’ve never experienced 
before at any other job.  My supervisors were actually interested in me -- not just me as 
a worker, but me as my whole person.  Within the first week of work all employees were 
encouraged to create a “goals sheet.”  One year goals, five-year goals, and even ten-
year goals.  Let me just admit that posting your real life goals on a wall for all to see is a 
very vulnerable thing to do.  Reading someone’s goals however, really sheds light on 
who they are, and what they strive for.  How can managers even begin to manage their 
employees if they have no idea who they are and what their lives are all about?   
 When a direct supervisor takes a genuine, personal interest in an employee, it 
(hands down) will increase that employee’s engagement and satisfaction in their work.    



 

 

 “By helping people find engagement in their work, and helping them succeed in 
whatever they’re doing, a manager can have a profound impact on the emotional, 
financial, physical, and spiritual health of workers and their families.”  
 
 The second root cause of job misery, is “irrelevance.”  This is where you must 
ask yourself (and those you manage), “who is the beneficiary of your work?”  Who do 
you serve, and how do you make a difference in their lives?  “Without seeing a 
connection between the work and satisfaction of another person or group of people, an 
employee simply will not find lasting happiness,” says Lencioni.  Just remember: Human 
beings need to be needed, and managers need to help their employees understand 
who they are helping and how they are making a difference.    
  
 “Every human being that works has to know that what they do matters to another 
human being,” and “if a manager has any responsibility in the world, it’s to help people 
understand why their work matters.”  
 
 Picture this.  You’re a barista at Starbucks.  Sure you work as a team with your 
co-workers to make sure beverages are made up to standard, and in a timely manner.  
You make sure that the customers are satisfied and that the tables in the lobby are 
always clean and inviting.  But how do you really make a difference?  Let’s say Suzie 
comes into your store.  She’s wearing a frazzled look on her face.  You’re busy doing 
about eighty-five things, but you make time to flash her a smile and take a true moment 
to ask her how her day is going.  After she picks up her drink from the handoff plane, 
you wish her a good day, and she reluctantly smiles back at you.  Little did you know, 
that she’s dealing with some tough stuff both at home and at work.  Whether you even 
recognized it, you made her day better.  You made that difference.   
 
 The third root cause of job misery, is “immeasurement.”  While it’s not exactly a 
word you can find in the dictionary, Lencioni uses the word to explain that “a job is 
bound to be miserable if it doesn’t involve measurement.” He says that “if you don’t get 
a daily sense of measurable accomplishment, you go home at night wondering if your 
day was worthwhile.”   
     
 “I don’t care if you’re the Queen of England or a rock star, if you can’t measure 
what you’re doing, if you don’t think it matters to anyone, and if you feel like no one is 
interested in who you are, you’re going to be miserable at work.”   
 
 While a good majority of retail or service jobs measure success by the numbers, 
i.e. Tips or commission stats, measuring success at the executive or HR professional 
level can be a bit trickier.  Monitoring the progress you make with your clients, as well 
as the overall impact of the programs is a solid way to achieve successful and honest 
measurement.  Physically picking up the phone and calling a client you haven’t spoken 
to in a while will not only allow you to catch up with them and gauge the progress you’re 
making, but it will also provide you with peace of mind.      
  



 

 

Lencioni says that “the key to establishing effective measures for a job lies in identifying 
those areas that an employee can directly influence, and then ensuring that the specific 
measurements are connected to the person or people they are meant to serve.”  People 
don’t just want measurements; they need measurements so that they can get an 
intrinsic sense of accomplishment. 
 
  
At the end of the day, “people deserve to like their jobs, and it’s up to managers to make 
that possible.” - Patrick Lencioni  
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